
 

 

 

 

Building for Growth FAQ Document 
 

This document is designed to answer some questions you may have regarding the Building for Growth project. If 

your questioned isn’t answered then please let us know and we will add it in. 

 

1 Why is it good to own a church building?  

2 What is our vision for the future?  

3 What kind of growth do we want to see? 

4 How much will it cost to redevelop the buildings? 

5 How will we raise the money? 

6 How much are we doing to gather external funding? 

7 What are the next steps for redevelopment? 

8 Is there a plan for us to move out of the High Street buildings while work is being done or 
can we work around the builders? 

9 How does the size of the planned link building compare to the Ripley Sixth Form atrium we 
have used previously? 

10 Is there are reason why we cannot make the link building larger to accommodate more 
people? 

11 What facilities does it have? What is the building like now? 

12 What is its history? 

13 Will there be two separate meetings once the redevelopment is completed? 
14 Will we change our name?  

 

 

  



1. Why is it good to own a church building?  
 

After 16 years of renting, and after much teaching, discussion and prayer we have reached the point at which we 

believe the establishment of a permanent base is desirable for further growth.  

 

The benefits include:  

 

A physical space amongst our community  

Owning a building can help build a sense of identity when we meet at the Sunday gathering, for both church 

members and enquirers. When we rent spaces, we don’t have a permanent community hub where locals know that 

we exist as a church. Having a permanent home for church (especially one that is central, visible and accessible) can 

help with outreach and awareness.  

 

Security of tenure  

As we face the future it is likely that we’ll face an increasingly secular environment, which will make it harder for 

churches to rent local community venues such as schools.  

 

Providing for future generations  

We are not just providing for ourselves, but for future generations.  

 

Expanding ministry  

This is the key reason we are investing in a building. We want to expand our capacity to do ministry, so that a great 

number of lost people can hear the gospel and be brought to maturity in Christ. This expansion of ministry will 

happen through: a. providing extra physical capacity for meetings; b. providing extra flexibility for events and 

meetings c. providing facilities 7 days per week; d. freeing up time now spent on “set up and set down” tasks for 

more productive forms of ministry.  

 

2. What is our vision for the future?  

 

The current work at Moorlands began in March 2005 stimulated by the need for a straightforward Bible teaching 

church which was accessible to all people in the city, especially students and those with no church background.  

 

The vision and hope has always been to grow Moorlands, under God, into a substantial resourcing church, a hub for 

training, sending and planting. This is a distinct vision from that of multiplying similar congregations around the city, 

or simply planting whenever we reach capacity, and has many implications for planning and praying. Committing to 

growth now is, we think, the best way to reach a city the size of Lancaster. We want to see Moorlands growing in 

numbers, so that we have a bigger impact in the community; so that we can use the gifts God has given us more 

efficiently to do more to reach the unreached; so that we can get better at making disciples who make disciples, and 

so that we can, in time, plant more churches. Please see the booklet for more information.  

 

3. What kind of growth do we want to see? 
The new building can’t achieve anything on its own! But it will give us the space and improved facilities to enable 

existing ministries to grow and new ministries to start. For example: 

• The new welcome building will provide an attractive focal point and “way in” for people walking past. We 

could run drop-in cafes, after-school activities, lunchtime talks and enquirers’ courses from this building, 

with room to spill out into the courtyard on sunny days. 

• The chapel will have a larger vestibule area, offering more light and space, and improved AV facilities, which 

will help people feel much more welcome on a Sunday morning. It will also enable everyone to see and hear 



everything – whether in the balcony or a video link room – and provide us with the opportunity to run 

conferences and training events, for our church and other churches in our area. 

• The hall, when linked to the chapel, will provide lots of different spaces for children’s groups on a Sunday 

morning. With the staff offices moving into the house, these will be larger spaces with dedicated storage for 

each group. These spaces could also be used as breakout rooms for youth, internationals, students, and 

Growth Groups. 

• The new kitchen will enable us to provide meals and other hospitality for various different ministries – 

international cafes, student lunches, Christmas dinners, evangelistic curry nights…  

• The whole site will be much more accessible for those in wheelchairs or with pushchairs, with everything 

accessible on ground level or via lifts. That means we could run parent & toddler groups, or lunches for the 

elderly. 

Our vision has always been to see our city and beyond reached for the kingdom of Jesus. We want to see our church 

grow in number as more people hear and believe the gospel – especially the 97% of people in Lancaster who don’t 

go to a Bible-teaching church. We want to welcome people from all walks of life, especially those who are 

underrepresented in our own church family – for example, the elderly and the Eastern European and Asian 

communities. And we want to be a hub for resourcing other local churches, training disciples, and sending workers 

into the harvest field. The building won’t do that for us – but with these modifications, it can be a wonderful trellis 

on which the vine can grow. 

4. How much will it cost to redevelop the buildings?  
We estimate the total redevelopment cost to be £1,438,000 (as of March 2021). Please see the breakdown of these 

costs below. We are yet to finalise costs for Audio/Visual equipment and for furnishings, but this is a sensible 

estimate based on previous quotes. We currently have £ 404,560 in our Development Fund and so our target 

amount to raise in Phase 3 is £1,060,000 

 

 

 

 

 

 

 

 

 

 

5. How will we raise the money? 
So far we have raised over £1,100,000.  Almost exactly half of that has been given by members of our church, which 
is a wonderful testimony to God’s grace to us in enabling us to grow in generosity and put in practice Jesus’ teaching 
that “it is more blessed to give than to receive”, Acts 20:25.  The other half has been provided by a combination of 
partners and friends outside Moorlands, our ongoing 0-60k efforts (which aims to ‘create' money over and above 
our sacrificial giving by using our gifts and time), and the sale of our Dumbarton Road building.   
 
So now we need to do the same again! The experience of other churches shows that generally speaking the bulk 
(usually around 70-80%) of the money needed for church building projects will need to come from the church 
family. This makes sense as we are closer to the action, can see the need and own the vision more than anyone, so 
it’s our responsibility and privilege to provide for our own church family’s needs. That said, we have been unusually 



blessed to receive such a large amount of support from partners elsewhere and this is largely a testimony to how 
valued our ongoing student and MTS ministry has been by other churches around the world for many years.   
 
If we were raise another £500,000 from ourselves it would average out as a gift of £7,500 per household, excluding 
students.  Some will be able to give much less, some considerably more, and no gift given from the heart is too 
small.   
 
 
Another way of imagining it which some might fine helpful is summarised in the table below.   
 
 

1x 100,000 = 100,000 
2x 50,000 = 100,000 
3 x 25,000 = 75,000 
4 x 15,000 = 60,000 
5 x 10,000 = 50,000 
10 x 5,000 = 50,000 
20 x 2,500 = 50,000 
10 x 1,000 = 10,000 
10 x 500 = 5,000 

   500,000 

 
 
The large amounts might seem impossibly large, and the small amounts might seem ineffectively small, but we need 
to remember that everyone’s circumstances are different, that "Each one should give what he has decided in his 
heart to give, not reluctantly or under compulsion, for God loves a cheerful giver,” (2 Corinthians 9:7) and together 
we can achieve something special.   

6. How much are we doing to gather external funding?  
As mentioned above the reality is that with any church building project the majority of the money to pay for the 

work will need to come from us, the church family who will use the building for many years to come. We should not 

expect someone outside the church to cover the cost of our building. Having said that, the biblical reality of gospel 

partnership means that we can ask like minded friends to help us make this a reality. We think there are three main 

sources of potential help from outside the church family:  

1. Charitable trusts and grant making organisations whose objectives align with ours. We will be writing to trusts 

once we have some architects plans and proper costings. Based on the experiences of other churches in similar 

situations to us we should have realistic expectations about how much we can raise this way.  

2. Former Moorlands members and alumni. We have been in touch with people who were part of Moorlands and 

moved away, and have received some generous gifts already, and will provide them with regular updates. 

3. Friends and family of Moorlands members who might wish to make a contribution. This has the potential to be a 

significant source of help. There may be Christian people in different churches with different circumstances to us 

who would love to help. It is down to individual church members and families to be pro-active about this and ask 

people if they would like to support us. Use the brochure in this pack and pick up more from the welcome desk. 

Point people to the web page as well. If you send a Christmas letter to friends and family, why not send a note to the 

same group of people asking if they would support the work here in this way?  

 

 

 

 



7. What are the next steps for redevelopment?  
Below is a timeline showing what has happened so far and next steps: 

2017 

 May: Building first viewed 

 November: 1st BFG Gift Day 

2018 

 March: OMI Architects Appointed 

 April/May: Historical buildings experts Marion Barter Associates completes Statement of Significance report 

on buildings. Topographical survey of site and building took place. 

 June: Survey drawings issued to OMI and commenced feasibility study. 

 June: Dumbarton Road sold and High Street site acquired.  

 July: OMI Presents initial options to Moorlands leadership. 

 August: Initial meeting with planners 

 November: Plans presented to church family 

2019 

 Ongoing: meeting with planners and architects included submitted and rejected plans 

 0-60k fundraising continues 

 External fundraising through Friends and Family campaign and Trust 

2020 

 March: Planning approved 

 March onwards: Designs revised and fundraising continues 

2021 

 January: Architects start on detailed designs 

 May onwards: Final fundraising 

 Summer: Appoint contractor 

 Autumn: Begin building work 

2022 

 Summer: Building work completed 

 

8. Is there a plan for us to move out of the High Street buildings while work is being done or can we work 

around the builders? 
We have not made a final decision yet where we will be during the building work. Two factors will determine this 

decision. The first is the availability of the Ripley Sixth Form Centre. We don’t know if we will be able to use this 

building when the work is being carried out. The second factor is whether we are able to use the rooms in the High 

Street building while work is being carried out. 

We will make this decision when we have confirmed the start date for the project. 

 

 

 



9. How does the size of the planned link building compare to the Ripley Sixth Form atrium we have used 

previously? 
As you can see from the architectural plans below, the link building area in green and the chapel vestibule is around 

126m square which is equivalent to the Ripley atrium.  

However, we also have use of the large Sunday school hall at our High Street building, which vastly increases the 

amount of indoor space we have for hospitality and conversations after our Sunday meetings.

 

 

10. Is there are reason why we cannot make the link building larger to accommodate more people? 
We are not able to make the link building any larger for three reasons: 

1. Planning – the regulations mean that we must be able to view the front of the chapel and preserve the 90˚ angle 

on the left edge, which joins to the link building. If we made the link building any larger it would obscure some of the 

view of the chapel. 

2. Engineering - the cantilevered set up of the link building means that it cannot get any bigger.   

3. Archaeology – if we move any further out, we would need to exhume bodies. 

11. What facilities does it have? What is the building like now?  
Site: The property comprises an L-shaped plot of land with three buildings; the church to the east (facing west), the 

caretaker’s house to its north and the church centre / Sunday school to the north west. The burial ground fills the 

space between High Street and the front of the church.  

Church building: The church building is described as a good example of a late 18th century Nonconformist church, 

built in the 1770s by a dissenting (i.e. evangelical) congregation. It reportedly seats 400 people in pews. 

The entrance / vestibule is narrow with a wooden screen between the main body and vestibule, with tinted leaded 

glass windows.  



The main body of the church is plainly decorated and in very good condition. A large mahogany pulpit forms the 

focal point at the east end. In front of the pulpit is a low platform without rails. Behind the pulpit is a vestry and 

single WC.  

The main body is filled with panelled pine pews with doors, dating back to 1851. These form three main blocks, 

separated by two aisles. The space is galleried on three sides with the 1873 pipe organ to centre of the west gallery. 

The galleries have stepped floors, fitted with pine pews like those on the ground floor. 

Basement: The basement below the east end of the church is part of the 1830s extension, built as a school room. It 

has a stone paved floor and cast-iron columns and two windows on the east side. 

Church centre: This was built in 1856, as a Sunday school. The upper floor contains one large space. The lower floor 

has been altered to provide a series of rooms and ancillary facilities including 6 offices of various sizes, a medium 

sized meeting room, a small kitchen and some WCs. 

House: The caretaker’s house was built at the end of the 19th Century. It is described as a modest 3 bedroom house. 

Outside space: There is an attractive boundary on High Street with a gate and railings which are separately Grade II 

listed. The burial ground is grassed, with stone paths. There are a few flower beds and small trees. The only visible 

evidence of the graveyard are some stone memorial slabs along the south side. It is known that 575 burials took 

place here, between 1773 and the 1850s. 

 

12. What is its history?  
The history of the church is part of the history of evangelical Christianity in England and is a great gospel story! 

“Nonconformist” churches began life when small groups of believers left their parish churches from the 16th Century 

to establish independent congregations where the Bible would be taught and the gospel preached. These groups 

were often referred to as “Dissenters.” It was only after the Act of Toleration in 1689, that such groups were legally 

able to exist, and following this many new chapels and meeting houses were built.  

According to one report “The church was built as a Congregational Chapel in 1773-74 by a congregation made up of 

members of the Presbyterian Church on St Nicholas Street and a number of respectable families wearied with dull 

preaching of the church of England.”3  

A plot of land was purchased by one of the group, John Dawson of Aldcliffe Hall, in 1772, and conveyed to the nine 

Trustees in 1777. The building was altered and extended in several phases, particularly in the 1830s when the church 

was enlarged to the east and the interior re-fitted.  

There is plenty of documented information about the fascinating history of the church buildings. If you would be 

interested in reading the full historical Significance Assessment produced by Marion Barter, please ask one of the 

elders. 

The decision would be determined by what we thought was the best outcome for the gospel. Our hunch at the 

moment is to probably keep the name Moorlands, but if you have strong views or a suggestion, let us know. 

 

13. Will there be two separate meetings once the redevelopment is completed? 
It is our understanding that the main church building can comfortably accommodate the combined congregations of 

the two meetings, and it is not our expectation that the redevelopment work will see capacity materially reduced. 

However, we are not sure how much extra capacity for growth the final design will allow.  

That said, we should also bear in mind that we should organise ourselves in terms of the number of meetings we 

hold so that we are doing our best to maximise the opportunities for Gospel growth, rather than our own 

preferences. Given that less than 3% of the population of Lancaster are in a Bible teaching church, we would love to 

see the building filled many times over during the week with multiple meetings, as Jesus gathers his people to 

himself. 



14. Will we change our name?  
It’s worth considering, because we will no longer have a direct connection with the Moorlands area of Lancaster, but 

we do not have. Often when established churches move they keep their name for the sake of continuity and to keep 

hold of the very valuable reputation they have built up in the community over many years. For example fellow FIEC 

church Charlotte Chapel in Edinburgh no longer meet on Charlotte Square, but when they moved they retained the 

name for those reasons. 
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